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CONTACT DETAILS

' Registered Office: | C/- Palmerston North City Council 1

Civic Administration Building

_— Legal Status: The Regent Theatre Trustis a

The Square, Palmerston North | Council Controlled Organisation

(CCO) for the purpose of the Local

| Website: www.regent.co.nz Government Act 2002 and
| operates as a Charitable Trust
| Phone: (06) 35 02100 under the Charitable Trust Act
{ Email: enquiries@regent.co.nz 7
Main Contact: Charles Forbes
Role in CCO: Gonaitipaty - | | Itis anot for- profit CCO
' Address: The Regent Theatre Trust
PO Box 1723 |
Palmerston North |
Phone: ' (06) 350 2100
Email: | manager@regent.co.nz
Fax: | (06) 350 2108
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1. INTRODUCTION

The Regent Theatre is a unique key historic, cultural and community facility for
Palmerston North, re-born out of a public “Save the Regent” movement to ensure the
continued enjoyment of the theatre by the people of this region.

The Regent Theatre Trust Board is also unique in its ability to provide additional
events and to make additional resources available to its users. The two supporting
structures (over and above funding from the Palmerston North City Council) that
enable the Board to operate in this way are Regent on Broadway Promotions and the
fundraising achieved by the Friends of the Regent.

This situation allows the Regent three approaches to the programming of events
offered: buying in touring professional shows, assisting existing show providers and
offering an affordable community pricing structure. This enables the Regent to
support shows that fit more closely with the PNCC Arts Strategy, particularly in
supporting diversity, while also attracting other community use and income through its
wider historical and aesthetic appeal e.g. weddings, photographic opportunities and
other community events.

In the 20 years since the restoration and refurbishment of the theatre, competition for
audience patronage has increased, the challenge for the Board now is to prepare
strategies that maintain and renew existing and future users and patrons. The
preparation of the next Strategic Plan is the Board’s opportunity to put into place and
implement strategies to take the theatre forward into the next Strategic Planning
period.

2. PURPOSES OF THE TRUST

The Regent Theatre Trust is governed by its Trust Deed, which describes the purposes of
the Trust as follows: “To control, develop, promote, enhance and maintain the Regent
Theatre so that it may be utilised and enjoyed by the inhabitants of the Manawatu area
including:

(i) securing the future of the Regent Theatre.

(i) preparing in consultation with Council a three yearly Strategic Plan and an Annual
Plan for attaining the purpose”.
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3. GOALS AND OBJECTIVES OF THE TRUST

3.1 The principal goals and objectives of the Board’s current Strategic Plan which provides
the general direction of the Board’s activities are as follows:

(a) To maintain the architectural and historical significance of the Regent on
Broadway for future generations.

(b) To be an exciting live performing arts venue and multipurpose venue.

(c) To be professionally operated and financially secure.

(d) To develop and maintain a strategy for strong partnerships and collaboration

3.2 The Board’s current Strategic Plan particularises these principal goals and
objectives as follows:

(a) Vision

To be New Zealand’s leading and most vibrant provincial Theatre.

(b) Mission

The historically significant Regent on Broadway shall be a vibrant and unique
theatre, performing arts and community venue providing exciting opportunities for
the diverse public of the city and region.

(c) OurValues

An appreciation of:

MBR-010946-33-1-V3

The architectural and historical value of the Regent on Broadway for the
community and future generations.

The value of live performing arts in fostering cultural and community
well-being.

The social benefits of nurturing and promoting an appreciation of
cultural and artistic values in the community generally and especially
recognising the cultural diversity that exists within our city and that
every endeavour is made in encouraging these cultures to perform on
the Regent stage, particularly the youth of the region.

The unique world-class qualities of the venue compared with
comparable venues elsewhere, both nationally and internationally,
enabling our city to provide and be known for hosting world-class
theatre-going experiences.

The value of unique amenities such as the Regent on Broadway to the
image and external perception of Palmerston North.

The value of a first class amenity such as the “big stage” at the Regent
in bringing on and developing the array of local talent in the community.

The importance of maintaining a professionally operated and financially
efficient venue as a means of promoting and securing these values.
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(d) Strategic Priorities:

1. To maintain the architectural and historical significance of the Regent on
Broadway for future generations.

(a) Maintain and develop the internal and external historic features and
general structure of the building.

(b) Develop and promote events that reflect the architectural and or
historical significance of the venue and its significant point of difference
as a venue.

(c) Review, maintain and develop key partnerships relating to the
architectural and historical significance of the building.

2. To be an exciting performing arts and multi-purpose community venue.

(a) Review, plan and implement an updated audience development
strategy which encourages diversity of audience and participants.

(b) To utilise Regent on Broadway Promotions to develop strategic events
that balance programming.

(c) To maintain, review, develop and increase community usage.

3. To be professionally maintained and operated and financially secure.

(a) Review, implement and resource professional development to ensure a
professional standard of theatre and venue management.

(b) Ensure sound financial, legal, compliance operation, and technical and
management systems.

(c) Ensure a strong relationship with Friends of the Regent to supply front
of house services and resource development. '

4. Develop and maintain a strong strategy for marketing, partnerships and
collaborations.

(a) To maintain strong current relationships and to seek new partnerships
in order to retain a strong position in the community and develop “added
benefit” to the Regent through collaboration and partnerships e.g. Key
Promoters, PNCC, Friends of the Regent, key arts, cultural and
community organisations and Funders.

(b) To market the unique points of interest of the Regent on Broadway.

(c) To scope and establish new strategic relationships to further diversify
usage.
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(d) To review and update the Regent on Broadway marketing and audience
development plan.

(e) To create a vibrant synergy with Broadway.

(f) To maintain and develop new and existing relationships with key youth
organisations and institutions through a youth engagement strategy.

4, KEY ISSUES FOR 2017/18, 2018/19 AND 2019/20
Concerns and constraints

The principal challenges, concerns and constraints which the Board faces and wishes to
address during the planning period are as follows:

e |dentified issues in respect to ticket affordability for patrons at low or zero value for
strategic events.

e |dentified issue in respect to the pressing updating of the theatre audio system and
digital projection capability.

¢ |dentified issue in respect to audience diversity and development.

e Identified issue in respect to maximising social media for the marketing and promotion
of the venue and events.

¢ |dentified issues in respect to the considerable growth in and competition that exists
from home theatre and entertainment systems.
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GOVERNANCE STATEMENT

The Regent Theatre Trust.

The Regent Theatre Trust is established and governed by The Regent Theatre Trust Deed; available on request from
the Secretary to the Board c/o Palmerston North City Council.

SIGNATURE

This Statement of Intent was approved by The Regent Theatre Trust on:

Maurice Rowe, Chairman, The Regent Theatre Trust Inc

MBR-010946-33-1-V3
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